NVB: Annual General Mandate 2018
On 26 April 2018, National Citizen Commercial Joint Stock Bank announced the Annual General Mandate 2018 as follows:

I. Contents of the Mandate
Article 1: Approve the 2017 audited financial statement and approve the 2017 business result and the 2018 business plan according to report No. 196.1/2018/BC-TGD dated April 2nd, 2018.

1. Some main business results in 2017 (According to the audited financial statement 2017):
Unit: VND billion

	No.
	Target
	Result in 2016
	Result in 2017
	Plan in 2017
	%/ plan in 2017
	% growth over 2016

	1
	Total assets
	69,011
	71,842
	94,567
	76%
	4.1%

	2
	Mobilize capital from customers
	42,710
	51,119
	57,477
	89%
	19.7%

	3
	Loans to customers
	25,352
	31,111
	41,975
	77%
	> 20%

	4
	Bad debt ratio
	1.48%
	1.53%
	<3%
	
	

	5
	Charge for services
	87
	137
	150
	91%
	58%

	6
	Net profit from business operation
	211
	266
	351
	76%
	26%

	7
	Total profit before tax
	13
	31
	42
	73%
	138.5%


2. Some main business targets for 2018
Unit: Billion dongs
	No.
	Target
	The business plan for 2018
	Note

	1
	Total asset
	94,690
	

	2
	Mobilize capital from customers and issue valuable papers
	63,663
	

	3
	Loans to customers
	40,600
	

	4
	Bad debt ratio
	< 3%
	

	5
	Net profit from business operation
	327
	

	8
	Total profit before tax
	35
	


(*) The plan of growth of credit outstanding for 2018 is built on the base of the expected plan of NCB and it is being submitted to the State Bank of Vietnam to approve.
The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 2: Approve the 2017 operational report and the 2018 operational orientation of Board of Directors according to report No. 50/2018/BC-HDQT dated April 2nd, 2018.
The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 3: Approve the 2017 operational report and the 2018 plan of Supervisory Board according to report No. 04/2018/BC-BKS dated April 2nd, 2018.

The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 4: Approve the 2017 profit distribution and fund extraction according to the statement No. 01/2018/TT-HDQT dated April 12th, 2018
1. Approve the 2017 profit distribution plan as follows:
	No.
	Targets
	Profit distribution

(Million dongs)

	1
	Profit before tax
	30,744

	2
	Corporate income tax
	8,789

	3
	Profit after tax in 2017
	21,955

	4
	Deduct for expenses of the restructuring project
	21,955

	5
	The residual profit in 2017
	0

	6
	Dividend payment
	0

	7
	Distribution to funds
	0

	8
	The remaining profit in 2018 after fund extraction
	0


2. General Meeting of Shareholders assigned Board of Directors to distribute profit according to law regulations and regulations of the National Citizen Commercial Joint Stock Bank.

The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 5: Approve assigning/ authorizing Board of Directors to select the independent audit unit eligible to audit the 2018 financial statement of National Citizen Commercial Joint Stock Bank in accordance with the statement No. 02/2018/TT-HDQT dated April 12th, 2018.

The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 6: Approve the 2017 remuneration and operational cost of Board of Directors and Supervisory Board and the 2018 expected operational budget according to the statement No. 03/2018/TT-HDQT dated April 12th, 2018.

1. Result of using the 2017 budget

- Total approved remuneration budget of year 2017 for Board of Directors and Supervisory Board: VND 11,100,000,000 (In words: Eleven billion one hundred million dongs only).
- Total used remuneration cost of year 2017: VND 10,193,800,000 (In words: Ten billion one hundred ninety three million eight hundred thousand dongs only);
2. The 2018 budget plan
To continue to remain and ensure stability of business activities and governance operations of NCB, Board of Directors submitted General Meeting of Shareholders to approve the 2018 remuneration fund for Board of Directors and Supervisory Board as follows:
- The 2018 remuneration of Board of Directors and Supervisory Board: VND 12,285,000,000 (In words: Twelve billion two hundred eighty five million dongs only)
- Business expense: According to the current regulations of NCB
The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 7: Approve amending and supplementing the Charter of NCB in accordance with the Statement No. 04/2018/TT-HDQT dated April 12th, 2018;
The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 8: Approve amending and supplementing organizational and operational regulations of Board of Directors and promulgating the internal governance regulations of National Citizen Commercial Joint Stock Bank in accordance with the Statement No. 05/2018/TT-HDQT dated April 12th, 2018
The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 9: Approve amending and supplementing the organizational and operational regulations of Supervisory Board of the National Citizen Commercial Joint Stock Bank in accordance with the Statement No. 06/2018/TT-BKS dated April 12th, 2018 so that Head of Supervisory Board can sign and promulgate the organizational and operational regulations of Supervisory Board; Furthermore, assign/ decentralize/ authorize Supervisory Board of NCB to consider and decide on improving and amending the whole contents of the organizational and operational regulations of Supervisory Board in order to meet with regulations of law and guiding of competent authorities (if any);
The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 10: Approve the plan of share issuance to raise Charter capital by 2,000 billion dongs (two thousand billion dongs) of the National Citizen Commercial Joint Stock Bank in accordance with the Statement No. 07/2018/TT-HDQT dated April 12th, 2018;

The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 11: Approve the policy of share issuance for foreign investors in accordance with the Statement No. 08/2018/TT-HDQT dated April 12th, 2018;

The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 12: Approve the plan of raising Charter capital for NCB Asset Management Company (AMC) from 50 (fifty) billion dongs to maximum 200 (two hundred) billion dongs in accordance with the Statement No. 09/2018/TT-HDQT dated April 12th, 2018;

The approval rate:

	Approval: 99.96%
	Disapproval: 0%
	No opinion: 0.04%


Article 13: Approve adjusting the number of members of Board of Directors in term of 2015 to 2020 up to 8 members in accordance with the Statement No. 10/2018/TT-HDQT dated April 12th, 2018;

The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 14: Approve the resignation letter of Ms. Duong Thi Le Ha and agree to dismiss Ms. Duong Thi Le Ha from the position of Member of Supervisory Board of NCB in term of 2015 to 2020 in accordance with the Statement No. 11/2018/TT-BKS dated April 12th, 2018;
The approval rate:

	Approval: 100%
	Disapproval: 0%
	No opinion: 0%


Article 15: Approve electing Mr. Le Hong Phuong as member of Board of Directors of NCB in term of 2015 to 2020 in accordance with the Statement No. 12/2018/TT-HDQT dated April 12th, 2018 with 271,270,647 voting shares, equivalent to 99.93% of voting rate.
Article 16: Approve electing Ms. Tran Thi Ha Giang as member of Supervisory Board of NCB in term of 2015 to 2020 in accordance with the Statement No. 13/2018/TT-BKS dated April 12th, 2018 with 271,470,647 voting shares, equivalent to 100% of voting rate.

Article 17: Approve assigning Board of Directors on behalf of General Meeting of Shareholders to decide and implement some contents under the authority of General Meeting of Shareholders in the term of 2015 to 2020 to ensure flexibility and timeliness in operation process between meetings of General Meeting of Shareholders according to the statement 14/2018/TT-HDQT dated April 12th, 2018. In detail:
1. Decide the establishment or acquisition of subsidiaries and associated companies to implement the legal business activities;
2. Decide issues under the authority of owners in the subsidiaries;
3. Decide the structure, function and mission of the management apparatus as suitable with law regulations and the business scale of the National Citizen Commercial Joint Stock Bank in each period;
4. Implement investment, renovation, repair, supplement and replacement of fixed assets at the bank’s head office and branches to support the business activities and satisfy with the network development strategy of NCB. Board of Directors is responsible to check, supervise and ensure efficiency of investments and operational costs in accordance with regulations of law and regulations of NCB;
5. Decide solutions to overcome big financial movements of the bank;
6. Implement the 2018 business plan and adjust it as suitable with the actual business situation as well as the policies of the State Bank of Vietnam;
7. Implement contents of the project of restructure from 2016 to 2020 after the National Citizen Commercial Joint Stock Bank gets approval from the State Bank of Vietnam;

5. Decide and implement registration of change in the contents of the business registration certificate of NCB; Amend and supplement additional business lines as the regulations of law:
a) Based on the business demand of the Bank in each period, decide to supplement or adjust the contents of NCB’s business activities, which are not issued operational certificate by the State Bank of Vietnam in accordance with law’s regulations;
b) Decide and make registration, submit to the State Bank of Vietnam for permission/ approval for supplementing, adjusting, updating the above business activities of the NCB to be approved and recorded on NCB's operational certificate or to be issued the new operational certificate/ to be recorded in other appropriate manner in accordance with the regulations of law by the State Bank of Vietnam;
c) Decide, register and submit to the competent state agency for business registration for the supplementation and adjustment of business activities of National Citizen Commercial Joint Stock Bank in the National Citizen Commercial Joint Stock Bank 's the Business Registration Certificate of Joint Stock Company with all activities licensed / accepted by the State Bank but not yet recorded in the National Citizen Commercial Joint Stock Bank’s the Business Registration Certificate of Joint Stock Company and/ or when new operational certificate is issued and/ or the bank has any changes in the establishment and operating license.
9. To implement all mechanisms and measures to handle debts, purchase and sell debts according to Resolution No. 42/2017/QH14 issued on June 21, 2017 (Resolution No. 42) and the implementing documents according to the regulations of the competent agencies in each period; direct, organize and supervise the implementation of Resolution No. 42, including but not limited to the right to decide on debt settlement under Resolution No. 42 to ensure the interests of the National Citizen Commercial Joint Stock Bank; organize the debt-handling apparatus and approve debt-handling according to the current regulations of the National Citizen Commercial Joint Stock Bank and the law; report to the concerned agencies on the plan and process of handling debts according to Resolution No. 42 as prescribed in each period.
10. Review, amend, supplement and promulgate the financial regulations of the National Citizen Commercial Joint Stock Bank (on the base of Decree No. 93/2017/ND-CP dated August 7th, 2017 by Government on the financial regulations for credit institutions and other related legal documents);

Board of Directors of the National Citizen Commercial Joint Stock Bank are responsible to report to the General Meeting of Shareholders of National Citizen Commercial Joint Stock Bank on the performance result at the soonest annual general meeting of Shareholders.

The approval rate:

	Approval: 97.38%
	Disapproval: 0%
	No opinion: 2.62%


II. Implementation

This mandate comes into effect from April 26th, 2018. General Meeting of Shareholders assigned Board of Directors, Supervisory Board and Management Board to implement the mandate with the highest efficiency. Board of Directors is responsible to report the performance situation and results of the mandate in the next annual general meeting of shareholders. Moreover, Board of Directors takes responsibilities for disclosing information in accordance with regulations of law. 
